S84 2H 18 H

V| 37 fid B fes T BT e
BER B R B

& (A EhnER Z2RAE
JiS % ] A B %

MR (PHS) 4512

e - m a i | okamoto.t@jihs.go.jp

AT HFE BREEMFERRAEERE RREE

1. B ¥ £ : XRFMFLAEE2FEPUCT 2 ATFRBEGERAR (VAP) KR 72 ® O R E BT
7oz b

2. EEEEBHME: DM 7EI4HIH»OAMEHE2H28HET

3. EBRTHE
> ZboDY v X ZEEL T =https://forms.office.com/r/R7nhNPnH7E
> RASIREFEHENA — VI LT 3 7 7 4 MITERE L. X —ViRfTic TR
o (OFEBMED L L (HAGE - HFE) (PPT)
BB D 5560k, ZHEEP DA 2 X5 ICELEITZ R T TRl 23 v, ZERRWY
B TR 7ZT 0,
e (D)FE[AYT Y 2—n (Excel)
G B O TN R & FLH 72 X v
o (F)HR$E1E (word)
TERASHERFOEE S A SR o b TRE&HRES ] fMiciifli 23w

4. %
ENZ R E ERT T R R
PRRRBAN A E R RS R

e-mail: kokusaitenkai@jihs.go.jp

DS



BEMEORED (C) (BAEER) B : w74 98168

R LEE 2 kRIS 2 A TIFIRSBEEN%A (VAP) (ERD78 DIFRSEFHETOY T2

1. NEFACETDREDOERBIRE CH 2 ATIHRSEEEMA (VAP) NDOWRE LT, RESEERRECHD
N ORA AR EEDPRART THD 108 mliik DEFZXZ(F. VAP DIERZBENE LIZIMB® 10 BEH S
VAP FBp/\Y R)LZRE L. MRbTCX T DIHEZIEET D,

2. MRBTDEEED - BEEMZXNRIC VAP [CEFT D= — (EBHXUAYS1Y)  NCGM DIFIRZSEEBELMNIC X
BERIEE. VAP 771 (Google Forms) OF—F7 1 RANvY3aVEBRAY 54V TERET D,

3. MRBTDEEET - BEEM%Z NCGM (CHBEEL. ATIFIREE® VAP XRICEET DHEZIT S, HERSIE CME (CHEH
A L HEBEHET D, ESICHAIPHEEZPOC VAP YIR—hF—L (VST) ZRIZL. VAP MRZHRHA
ROTORERRICASH TV,

4. REBEE - EPIRHERED L SBEENDH DR CTDARE. NEFAICEFSD VAP FEANA RSV DRE
[CEBT & EBC. VAP WRICHEBLBEREMDRBDEBCOREL TSI DI EMEFEIND,

____________________________________________________

9 B IRiiHE (3 &)
- VAP [CRT D=+ —FifE
- (FIRIBEPIBEELNIC K DEIRIEE
- Google Forms DT AEDERNL—ZV T

| 12 B AIHHE (6 8) i
|- BAOATIRER - £PoFER :
i - VAP 4RO ERHHE |
I - ALk & ECMO OEIE (ME) |

Forms QY R—

SAIFYA VNI Y IHRR
KEFER

Forms @Faﬁ%i

TSR )0y 521
EiEREREYY— «— 108 E PRyl

FPIE NS I VIVED

1 B RitbiE (3 8)

c AHFHEO D AOQ—T v S

$ i -3 F—LBEREZF— (VAP/ME/ECMO F—A)
AVSAVRE (2 5k 25 £5D)
> RiEA Forms T—9DF 1« Rhvy3ay
VAP FBEHA RS Ay - VAP SHM{RER (NbFL-NJA) - IRBHHE - RITHEONT LB - (5

- VST EBIS—FT 1T (VAP Y—RAS5VR)




BEMEOTED (C)  (EREFER) {ERXB : 2025/9/16

Training project on respiratory management to reduce ventilator-associated pneumonia
(VAP) for two major hospitals in Vietnam

A request was received from Bach Mai Hospital, a hospital directly under the Ministry of Health, and 108 Central Military
Hospital to address ventilator-associated pneumonia (VAP), an urgent healthcare ]PO icy issue in Vietnam. A VAP prevention
bundle comprising 10 unique items to reduce VAP will be developed, and training for both hospitals will be promoted.

Seminars (on-site and online) on VAP for doctors and nurses from both hospitals, practical skills training by certified
respiratory nurses from NCGM, and monthly online discussions on data obtained from the VAP app (Google Forms).

Doctors and nurses from both hospitals are invited to NCGM to provide training on respiratory management and VAP reduction.
The training content will be incorporated into the CME, and education will be widely promoted. Furthermore, a VAP Support
Team (VST) will be established with invited trainees in Japan, and the VAP bundle will be disseminated within the hospitals and
to subordinate hospitals.

Results from influential facilities such as hospitals directly under the Ministry of Health and the Central Military Hospital are
expected to contribute to establishing VAP prevention guidelines in Vietnam and the insurance coverage of medical materials
needed for VAP prevention.

September: Training in Vietnam (3 trainees)

[

Seminars on VAP (on-site and online)
Hands-on training by Respiratory and Intensive Care nurses

Japan Institute of Life Design
Counseling (So Mizuno)

] Technical support of Forms

v

Forms Creation 1 Bach Mai Hospital

_ A Subordinate hospitals
NCGM-ICU —_— (Hanoi, Vietnamg)

Hands-On Training for Google Forms Data Analysis

December: Training in Japan (6 trainees)
Japanese Respiratory and Intensive Care Management
Practical training on VAP prevention
Management of ventilators and ECMO (Medical Engineer)

Trainees 108 Central Hospital

January: Training in Vietnam (3 trainees)
Follow-up on the training in Japan
Collaboration Seminar (VAP/ME/ECMO team)

Specialists

i Jurisdiction

Monthly Online meeting: (2 hospitals, 25 participants each)
Discussion of Google Forms data
Planning of content for training in Vietnam and Japan
VST regular meeting (VAP surveillance)

(Hanoi, Vietnam)

>[ Ministry of Health ]
VAP Guideline * Insurance coverage
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Training project on respiratory management
to reduce ventilator-associated pneumonia (VAP)
for two major hospitals in Vietnam

N b ARETEEREE 2025

Tatsuya Okamoto (Icu, NCGM-JIHS)

Chieko Matsubara (Bureau of International Health Cooperation, NCGM-JIHS)

Yayoi Shiina (HCU, NCGM-JIHS)

Haruka Irisawa (ICU, NCGM-JIHS) D6 Ngoc Son (Icu, Bach Mai Hospital)

Yuki Yonehiro (ICU, NCGM-JIHS) Bui Thi Huwong Giang (ICu, Bach Mai Hospital)
Aya Umeda (ICU, NCGM-JIHS) Hoang Minh Hoan (1cu, Bach Mai Hospital)
Yumiko Hama (ICu, NCGM-JIHS) Hai Pham Dang (icu, 108" Military Central Hospital)

Background 2
Ventilator-associated pneumonia (VAP), defined as nosocomial pneumonia occurring after
48 hours of ventilation, is the most frequent nosocomial infection in intensive care units,
with . The incidence of VAP in low- and middle-income countries is
significantly higher at compared with 3.6 cases in the United States.
VAP is a pressing public health issue in low- and middle-income countries due to the added problem of
multidrug-resistant bacteria. Beginning in , we received a request from Bach Mai Hospital, a
hospital directly under the Ministry of Health in Vietnam, to assist in the fight against VAP and conducted
training activities as a . From FY2020 to FY2022, we were unable to travel to Vietnam due
to the . Therefore, we provided online training to several hospitals in Vietnam. In
December 2022, we were able to visit Vietnam for the first time in three years. We received a renewed
request for support from the Director of Bach Mai Hospital and the Deputy Director of the 108" Military
Central Hospital.
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Objectives
To prevent VAP, it is effective to implement a bundle of interventions that address multiple factors
associated with the development of VAP, including hand hygiene, oral care, subglottic suctioning and the
use of disposable breathing circuits. The United States, the Japanese Society of Intensive Care Medicine,
and other organisations have proposed VAP bundles, and we have developed
that incorporate these bundles and can be implemented in low- and middle-income countries. Through
this training, we aim to implement the bundle and reduce VAP in the two hospitals and neighbouring
hospitals.




A request was received from Bach Mai Hospital, a hospital directly under the Ministry of Health, and 108t Central Military
Hospital to address ventilator-associated pneumonia (VAP), an urgent healthcare policy issue in Vietnam. A VAP prevention
bundle comprising 10 unique items to reduce VAP will be developed, and training for both hospitals will be promoted.

On-site and online Seminars on VAP for doctors and nurses from both hospitals, practical skills training by certified
respiratory nurses from NCGM, and monthly online discussions on data obtained from the VAP app (Google Forms).

Doctors and nurses from both hospitals are invited to NCGM to provide training on respiratory management and VAP
reduction. The training content will be incorporated into the CME, and education will be widely promoted. Furthermore, a
VAP Support Team (VST) will be established with invited trainees in Japan, and the VAP bundle will be disseminated within
the hospitals and to subordinate hospitals.

N b LREEER S F2025

Results from influential facilities such as hospitals directly under the Ministry of Health and the Central Military Hospital are
expected to contribute to establishing VAP prevention guidelines in Vietnam and the insurance coverage of medical
materials needed for VAP prevention.
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Activities in 2025 (Final year of 3-year plan)

Exit Strategy (Goal)

® Enable the to implement and
evaluate the VAP bundle autonomously
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September : Specialists Visit (3 persons)
=Seminars on VAP prevention
*Practical training by certified nurse - .
*Training on the use of Google Forms P _;*N W
*Introducion to surrounding hospitals )

% ¢ B ¢
> >

General ICU Surgical ICU 108H ICU

December : Trainees Acceptance (6 persons)
*Restiratory and Intensive Care in Japan
*Practical training for VAP
*Ventilator management (Medical Engineer)
= Appropriate use of antibiotics and AST activities
*Nursing education in the ICU

Establish the
get its activities off the ground
Create from
, hold monthly discussions with
VST, and formulate countermeasures for the

January : Specialists Visit (3 persons)

=Seminars on VAP prevention
Practical training by certified nurse
=Training on the use of Google Forms
=Introducion to surrounding hospitals

Online Meetings (Every other month)
= Training on the use of Google Forms
=Meeting for training in Vietnam and Japan
*VST Meeting (VAP surveillance)

following month. The goal is to enable
Vietnam to implement this
entire without relying on support
from Japan.

Propose
insurance coverage

Expand activities to
(DOHA)

with a view to




Outputs in 2025 (Final year of 3-year plan)

Training in Vietham with Face-to-face participants
® Online participants: 219 and discussed countermeasures for low compliance items
® Introduction of Google Forms
® Visited Duc Giang Hospital, one of the subordinate hospitals of BMH

N b LREEERE F2025
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Training in Japan with  participants 3 = = .

® One doctor and one nurse each in two hospitals,
three ICUs

® Five days of practical training and presentation
of results

Online conference with  participants from each hospital
® 3 Japanese experts
® Conducted each ( participants)

Workshop on Three TENKAI projects
® VAP, ME, and ECMO projects
® 12 Presentation (6 from Japan, 6 from Vietnam)
® Hands-On Seminer
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Neurological
ICU, BMH
Sept 22, 2025
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Tropical

Diseases

ICU, BMH
Sept 22, 2025
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Mot sb diém quan trong dé tinh
Quy trinh phén tich di¥ ligu
Lip folder dif ligu

Tai Spreadsheet va tinh tng chc F O rm S

Chuyén sang FileMaker, tinh dit £
Export sang Excel file, imput va 2 H d
Poc thong tin tir file chuyén dbi ands-on

Chinh sira dir ligu lién tuc

Hbént‘hﬁnhdﬁll@u,limfv'llcvm \A; ; - Seminar
S Sept 22,
2025
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¥ Nguyén nhén, chan dodin va gid
| phip phong ngira Viém phoi lién
quan t6i tho may (VAP)

VAP
Seminar
Sept 23,

2025
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Training in Japan, Dec 8-12, 2025
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Award Ceremony
for the TENKAI
Project and Site

Visit by the

President of JIHS

Jan 21, 2026
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Project
Jan 22, 2026
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SUBGLOTTIC WEANING
SUCTIoN & SBT

#4 Sedation #8 SBT/Weaning

General ICU
BMH
Dec 8, 2025

Total Compliance VAP incidence (/1000 MV)
0

SUBGLOTTIC EARLY
SEDATION SUCTION AMBULATION

#4 Sedation

Surgical ICU
BMH
Feb 6, 2026
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AVOID OVER-
SEDATION

I ’
#4 Sedation J #7 Subglottic suction #8 SBT/Weaning
0 20 40 0 20

SUBGLOTTIC WEANING
SUCTION & SBT

General ICU
108H
Feb 2, 2026

Global Health & Medicine. 2023; 5(1):33-39. ORIGINAL ARTICLE I
DOI: 10.35772/ghm.2022.01038

Evaluation of a bundle approach for the prophylaxis of ventilator-
associated pneumonia: A retrospective single-center Study

Keigo Sekihara'?, Tatsuya Okamoto'*, Takatoshi Shibasaki'?, Wataru Matsuda'?, Kazuhito Funai’, Yuki Yonehiro',
Chieko Matsubara*, Akio Kimura'

healthcare m\p\w

Review

The development of a 10-item ventilator-associated pneumonia
care bundle in a general intensive care unit of a tertiary hospi-
tal in Vietnam: lessons learned
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Future Plan in 2026

In terms of future business plans, from the perspective of
establishing medical technology, the first step is to establish a VAP Support Team (VST)

, a group of experts, as a central e =
organization of the hospital to provide education and practical : \ ' -
guidance to other wards in the hospital o | '}k = @
, and to expand the : 1

FDABE (DOHA) BUNDLE Boosgerom: = @
In the target hospitals, the problem is that no matter how much [ [ (]
the bundled care within the hospital prevents VAP, VAP patients
are sent from , and the number of VAP
patients does not decrease as a result.

Therefore, it is important to introduce VAP bundles to

In Vietnam, there is an education system called , where higher-ranking hospitals provide education to
lower-ranking hospitals. Bach Mai Hospital and 108" Military Central Hospital are the highest-ranking
hospitals in Vietnam.

Through this project, from both hospitals will play a central role in providing education and practical
guidance, aiming to disseminate and to lower-level hospitals using
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